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Infrecdueiion

Children and Young people’s mental health has been a national priority since the launch of Future in Mind (2015) and the Five
Year Forward View for Mental Health (2016).

NHS Clinical Commissioning Groups (CCGs) have been required, in partnership with a wide range of local and regional
stakeholders to publish a local transformation plan (LTP) and to refresh this annually. This 2020/21 refresh should be viewed in
conjunction with the documents from previous years which can be found on the relevant CCG websites.

Over the last few years, Halton and Warrington CCGs have worked in close partnership on a number of initiatives focussed on
transforming mental health and wellbeing services for children and young people. Some of this work has been on a wider
geographical footprint with neighbouring Mid-Mersey CCGs.

Following the appointment of a joint Chief Accountable Officer for NHS Halton and Warrington CCGs, in February 2018 it was
proposed that a joint Halton and Warrington LTP refresh be undertaken. In many areas, where the priorities and aims align and
where there is a single main provider of mental health services, it makes sense to have a consistent approach across the two
boroughs. However, through local placed based partnership arrangements within the wider ‘One Halton’ and ‘Warrington
Together’ programmes, there continues to be scope and plans to tailor services to local need and local pathways.

To reflect this joint approach, the 2020/21 LTP is therefore a joint Halton and Warrington Plan.

Through local partnerships, there continues to be a recognition of the importance of the 5 key themes from Future in Mind:
* Promotion resilience, prevention and early intervention

« Improving access to effective support

« Care for the most vulnerable

* Accountability and transparency

» Developing the workforce



Executive Summary

This 2020/21 refresh of the Warrington and Halton children and young people’s ‘Local Transformation Plan’ is a reflection ofthe
commitment locally to improving the mental health and wellbeing of our children and young people.

The NHS Long Term Plan sets out the priorities for expanding Children and Young People’s Mental Health Services (CYPMHS) over
the next 10 years. It aims to widen access to services closer to home, reduce unnecessary delays, and deliver specialist mental
health care which is based on a clearer understanding of young people’s needs and provided in ways that work better for them.

To achieve this, Halton & Warrington CCG’s aim to develop effective, evidence-based services which can meet the goals set out in
the Mental Health Implementation Plan. These will combine local, system-wide leadership and ownership with the participation of
essential partners including children, families and carers.

We will continue to build on the major service transformation programme we embarked upon in 2015, re-shaping the way services
are commissioned and delivered, in line with proposals put forward in Future in Mind.

Progress to date includes:

A continued focus on prevention and early support and intervention

An increase in the number of children and young people being able to access help

Easier access through self referral, drop in sessions and support in schools

A more integrated model of care which includes more choice for young people about what help they can get, including online
support

A dedicated specialist eating disorder service

A focus on having an appropriately skilled workforce that can provide the best evidence based interventions
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https://www.longtermplan.nhs.uk/
https://www.longtermplan.nhs.uk/publication/nhs-mental-health-implementation-plan-2019-20-2023-24/
http://webarchive.nationalarchives.gov.uk/20170505113443/https:/www.gov.uk/government/uploads/system/uploads/attachment_data/file/414024/Childrens_Mental_Health.pdf

Executive Summary - Continued

Key Priorities:

* We are still committed to a greater focus on our most vulnerable young people and there is work underway to
improve care for young people in the youth justice service, with neurodevelopmental conditions and those young
people on the edge of care/in care.

« For 2020/21 we aimed to focus on the implementation of Intensive Home Based Treatment for Warrington and
Halton (now in place), to embed our Crisis offer and develop our Schools and Neuro SEND offer further.

« We will continue to work in partnership to drive forward the plans for 2021-2022 to ensure we deliver the national
and local ambitions for our young people.



Amibifien

The partnerships across Halton and Warrington continue to be ambitious in delivering transformation change across the system to ensure
we achieve the best outcomes for children and young people with mental health and emotional wellbeing needs.

Our ambitious objectives require close partnership working with all stakeholders, including children, young people and their
families; clinical commissioning groups; local authorities including early help; children’s services, education and schools;
voluntary Sector; specialised commissioning; youth justice services, Primary Care; and regional assurance teams.

For both CCGs, plans and priorities cover the full range of need from promotion and prevention to specialist in-patient care including:

Early help

Evidence based routine care (in line with children and young people’s improving access to psychological therapies programme)

Crisis care and intensive interventions

Supporting vulnerable children and young people including those who have experienced trauma or abuse/adverse childhood
experiences, looked after children, children with learning disability and/or autism, young people in the youth justice system and children
with long-term conditions.
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A focus on understanding local need has been ongoing over the last 5 years (see previous LTP refresh documents). This year, there is a
much greater focus on embedding Crisis Care, implementing an agreed model for Homebased Treatment and extending the Mental Health
in Schools offer to Halton and further development of a new care model for tier 4 CAMHS between C&M Partners. All of which seeks to
maintain children and young people in their homes and communities and preventing avoidable admissions to Secondary Care and Tier 4
CAMHS Inpatient facilities.

Slides 72 show a significant improvement in the use of data to ensure accountability and transparency; there is the ambition is to ensure
this continues and develops further, including through more consistent use of and reporting of outcome measures.

We want to ensure that the changes we make deliver real improvements in the experience of care and the outcomes for the children and
young people of Halton and Warrington.



Cheshire and Merseyside Health and Care
Parinership Mental Health Programme Board

Cheshire and Merseyside Health and Care Partnership developed its five year health and care strategy ‘Cheshire
and Merseyside Better Lives Now’ in 2019/20, closely aligned with the NHS England Long Term Plan. The strategy
was due to be published by the end of March 2020. Mental Health is a key element within both the NHS England
Long Term Plan and ‘Better Lives Now’ and the CYP Transformation Plan is fully aligned to the priorities outlined for
children and young people’s mental health. The Mental Health Programme (MHPB) in Cheshire and Merseyside is a
strategic programme within the Health and Care Partnership, leading on those NHS England Long Term Plan Mental
Health Priorities that are to be planned at scale.

The MHPB are currently leading on the development of a new care model in Cheshire and Merseyside for the
delivery of CAMHS Tier 4 services. A whole system approach is being taken to the development of the care model
and it is anticipated that this work will complete in late 2020/21. Cheshire and Wirral Partnership NHS Foundation
Trust have been successful in a bid to become ‘Lead Provider’ for the Cheshire and Merseyside CAMHS Tier 4
Provider Collaborative and will therefore be the vehicle through which the new care model will be implemented. It is
anticipated that the MHPB will also take a lead on the development of a Cheshire and Merseyside wide model for
CYP crisis care, this work will also incorporate a whole system approach, contributed to by all stakeholders in
2020/21. All other priorities within the Long Term Plan for CYP mental health are being led at scale and therefore
incorporated in detail within this transformation plan.



Halten - Governance

Halton’s oversight and governance arrangements have remained consistent and have enabled a balance of wide
engagement and operational input and delivery, with strategic oversight and decision making when required.

Health and Wellbeing
Board

CCG internal
governance

MH Oversight Group*

Emotional Wellbeing
for Young People’s

Partnership Board

Young People’s
Reference Group
(in development)

Transition Group for
YP

Cheshire and
Merseyside Mental
Health Programme

Board

*review of governance due to closer working with Warrington CCG

Engagement carers /CYP

Health Watch
representation on
emotional health and
wellbeing board
Involvement and
engagement via
relevant groups
including:

Riverside College
events

Halton Peoples Health
Forum

Health Watch Halton
SHOUT young person
user group

Halton Youth
Parliament

MH Champions

Wider stakeholders

NHSE & Specialised
commissioning

Senior and |Primary
head teachers Forum

Halton Children's Social
Care service

Improving Access to
Psychological Therapies

Voluntary Sector




Halton Emetienal Healih and Wellbeing Service Offer

All agencies share a responsibility to provide emotional health and wellbeing information, advice, support and
treatment proactively to the children, young people and their families living in Halton.

Halton THRIVE offer seeks to enhance awareness of the full range of mental health promoting practices (MHPP)
and to facilitate a multi-agency approach to their use. The THRIVE services provide a range of interventions
covering all of the quadrants, as outlined in the Thrive model below.

Getting Advice

Signposting, self- management and

consultation
THRIVING

Getting Risk Support

Risk management and crisis response




[ Thriving J

All those children, young people and families who do not currently need individualised
mental health advice or help. They may benefit from more general approach to maintaining
good mental health and wellbeing, provided by services/groups such as:

« Sports and Leisure www.activehalton.co.uk

« Community centres http://haltoncommunitycentres.co.uk/

* Libraries https://www3.halton.gov.uk/Pages/libraries/libraries.aspx

« https://www.qirlguiding.org.uk/what-we-do/brownies-7-10/im-a-brownie/

* https://www.scouts.org.uk/home/

« Halton Local Offer https://localoffer.haltonchildrenstrust.co.uk/

« We are With You’ support for drug and alcohol use
https://www.wearewithyou.orqg.uk/services/halton-for-young-people/ Tel: 01928 240406

 GP https://www.nhs.uk/Services/Trusts/GPs/DefaultView.aspx?1d=89570

« Halton and St Helens Voluntary and Community action
https://www.haltonsthelensvca.org.uk/

 FREE mindfulness apps for children and adults https://www.smilingmind.com.au/
https://www.stopbreathethink.com/
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http://www.activehalton.co.uk/
http://haltoncommunitycentres.co.uk/
https://www3.halton.gov.uk/Pages/libraries/libraries.aspx
https://www.girlguiding.org.uk/what-we-do/brownies-7-10/im-a-brownie/
https://www.scouts.org.uk/home/
https://localoffer.haltonchildrenstrust.co.uk/
https://www.wearewithyou.org.uk/services/halton-for-young-people/
tel:01928240406
https://www.nhs.uk/Services/Trusts/GPs/DefaultView.aspx?id=89570
https://www.haltonsthelensvca.org.uk/
https://www.smilingmind.com.au/
https://www.stopbreathethink.com/

[ Getting Advice J

All children, young people and families, will from time to time experience events that cause emotional distress. Events
such as bereavement, divorce and separation or other life events that will naturally cause emotional distress. Most
families can support their children and young people through these events, however some may need some advice to
support recovery from the emotional distress that has resulted. Support may come from a universal service, or if
more targeted services are already involved, the expectation is that they will provide support. Advice can be
accessed from a range of local services:

« Headz Up Halton drop in hubs, available on Wednesdays at the Grangeway Community Centre in Runcorn and
Fridays at the Kingsway Children’s Centre in Widnes; both from 2.30pm-4.30pm. They offer signposting, self-
management advice and consultations for children, young people and their families and carers.

« Kooth provide anonymous on-line advice and support https://kooth.com

+ ‘We are With You’ support for drug and alcohol use https://www.wearewithyou.org.uk/services/halton-for-young-
people/ Tel: 01928 240406

» GP Practice https://www.nhs.uk/Services/Trusts/GPs/DefaultView.aspx?id=89570

« School nurse http://www.bridgewater.nhs.uk/schoolnursing/

» Health Visitors http://www.bridgewater.nhs.uk/healthvisitingservice/

» ICART https://children.haltonsafeguarding.co.uk/contact-and-referral-team/

« CBUK bereavement support for children and families https://childbereavementuk.org. Tel: 01928 577164
Email: cheshiresupport@childbereavementuk.org. Face to face support and app available

* Read Well —self help books for young people and adults https://library.haltonbc.info/books-on-prescription/

* Primary Schools can gain advice via attending group consultation with CAMHS and Educational Psychologists. Group
consultation takes place every 6 weeks

« Secondary schools can gain advice by staff speaking to their CAMHS link worker 11



https://kooth.com/
https://www.wearewithyou.org.uk/services/halton-for-young-people/
tel:01928240406
https://www.nhs.uk/Services/Trusts/GPs/DefaultView.aspx?id=89570
http://www.bridgewater.nhs.uk/schoolnursing/
http://www.bridgewater.nhs.uk/healthvisitingservice/
https://children.haltonsafeguarding.co.uk/contact-and-referral-team/
https://childbereavementuk.org/
Tel:01928577164
mailto:cheshiresupport@childbereavementuk.org
https://library.haltonbc.info/books-on-prescription/

This grouping comprises those children, young people and families who would benefit from focused, evidence-
based treatment, with clear aims, and criteria for assessing whether aims have been achieved.
Provided by services such as:

CAMHS service offer 1-3 goal focussed evidence based interventions http://www.nwbh.nhs.uk/camhs-halton
Tel: 01928 568 162

Kooth provide anonymous on-line support and face to face sessions https://kooth.com/

PAPYRUS — support for young people experiencing suicidal thoughts https://papyrus-uk.org/hopelineuk/
Educational Psychologists https://localoffer.haltonchildrenstrust.co.uk/educational-psychology-service/
Youth Offending Service Tel: 0151 511 7208

‘We are With You’ support for drug and alcohol use https://www.wearewithyou.org.uk/services/halton-for-young-
people/ Tel: 01928 240406

CBUK bereavement support for children and families https://childbereavementuk.org. Tel: 01928 577164
Email: cheshiresupport@childbereavementuk.org. Face to face support and app available

Night Stop - provide a variety of mental health services http://ncnw.co.uk/ Tel: 0151 3456454

School based counselling support

ICART https://children.haltonsafequarding.co.uk/contact-and-referral-team/

CAB ‘Live well Spend Well’ service for adults in debt or struggling to pay bills, Tel: 0151 257 2449

Email: advice@citizensadvicehalton.org.uk

12


http://www.nwbh.nhs.uk/camhs-halton
https://kooth.com/
https://papyrus-uk.org/hopelineuk/
https://localoffer.haltonchildrenstrust.co.uk/educational-psychology-service/
https://www.wearewithyou.org.uk/services/halton-for-young-people/
tel:01928240406
https://childbereavementuk.org/
Tel:01928577164
mailto:cheshiresupport@childbereavementuk.org
http://ncnw.co.uk/
https://children.haltonsafeguarding.co.uk/contact-and-referral-team/
mailto:advice@citizensadvicehalton.org.uk

This grouping comprises those young people and families who would benefit from a more intensive level
of support, which may include inpatient care, but may also include extensive outpatient provision.
Getting Risk Support may also be an element of this package.

« CAMHS service — complex presentation and need, requiring 3 or more evidence based interventions
or receiving additional agency support http://www.nwbh.nhs.uk/camhs-halton Tel: 01928 568 162

- Kooth provide anonymous on-line support and face to face sessions https://kooth.com/

« ‘We are With You’ support for drug and alcohol use https://www.wearewithyou.org.uk/services/halton-
for-young-people/ Tel: 01928 240406

* Youth Offending Service Tel: 0151 511 7208

« ICART https://children.haltonsafeguarding.co.uk/contact-and-referral-team/

« RASASC -Rape and sexual abuse support centre https://www.rapecentre.org.uk/contact.php
https://www.nspcc.org.uk/services-and-resources/childrens-services/

13


http://www.nwbh.nhs.uk/camhs-halton
https://kooth.com/
https://www.wearewithyou.org.uk/services/halton-for-young-people/
tel:01928240406
https://children.haltonsafeguarding.co.uk/contact-and-referral-team/
https://www.rapecentre.org.uk/contact.php
https://www.nspcc.org.uk/services-and-resources/childrens-services/

{ Getting Risk Support }

This grouping comprises those children, young people and families who are currently unable to benefit from evidence-based
treatment, this may have been tried, but the behaviours and risk taking that cause concern are still present and they remain a
significant concern and risk. This group might include children, young people who self-harm, or engage in other behaviours
the continue put themselves at significant risk.

All agencies may be involved in supporting these young people. Commonly this may include the following services, however
this not an exhaustive list, as all services involved in a child will participate in risk support:

ICART https://children.haltonsafeguarding.co.uk/contact-and-referral-team/

Youth Offending Service Tel: 0151 511 7208

‘We are With You’ support for drug and alcohol use https://www.wearewithyou.org.uk/services/halton-for-young-people/
Tel: 01928 240406

CAMHS can offer consultation and advice to those professional systems involved in supporting these young people
http://www.nwbh.nhs.uk/camhs-halton Tel: 01928 568 162

Other useful websites and national support:

Young Minds Parents Help Line: offers advice to anyone worried about someone under the age of 25 call for free Mon-Fri
from 9.30am to 4pm 0808 8025544 www.youngminds.org.uk

Young Minds 24/7 crisis service for young people https://youngminds.org.uk/find-help/get-urgent-help/youngminds-crisis-
messenger/

Minded Info and guidance for parents and carers https://www.minded.org.uk/

Child line FREE support for children and young people up to 18 https://www.childline.org.uk/get-support/

Stay Alive app- suicide prevention app which offers help and support both to people with thoughts of suicide and people
concerned about someone else https://www.prevent-

suicide.orqg.uk/stay alive suicide prevention _mobile phone application.html

Calm Harm app helps people to resist and manage the urge to self harm htips://calmharm.co.uk/ 14



https://children.haltonsafeguarding.co.uk/contact-and-referral-team/
https://www.wearewithyou.org.uk/services/halton-for-young-people/
tel:01928240406
http://www.nwbh.nhs.uk/camhs-halton
http://www.youngminds.org.uk/
https://youngminds.org.uk/find-help/get-urgent-help/youngminds-crisis-messenger/
https://www.minded.org.uk/
https://www.childline.org.uk/get-support/
https://www.prevent-suicide.org.uk/stay_alive_suicide_prevention_mobile_phone_application.html
https://calmharm.co.uk/

Halton Werking with Schoeols

Named link practitioners from the CAMHS team are allocated to every
primary, secondary and special school in Halton, to offer advice and support.

o

The CAMHS team provide multi-agency consultations to primary and secondary schools
on a 6 weekly basis.

Early help and children’s services can directly access consultation via a practitioner being
co-located within multi-agency safeguarding hubs.

* NHS Halton CCG have bid for national funding to have two teams of Education Mental
Health Practitioners (one in Widnes and one in Runcorn) to support children and young
people in all primary and secondary schools in Halton, including the Special Schools and
the Pupil Referral Unit. The outcome of the bid will be known by the end of March 2020.



ONYY
C
@(\O

« Healthwatch Halton is the patient champion for health and social care services in Halton.

Healthwatch Halten Thrive Survey

« They collect feedback from the public, patients and service users who have used health and social care
services. The feedback that they collect is used to inform the people who design services and those that
deliver them of people's experiences and to encourage them to make improvements to the services.

* Following the introduction of the Thrive model, Healthwatch Halton collected anonymous feedback about
children's and young people's mental health services in Halton. This survey was designed to find out
from young people about how they would go about getting help if they needed it. The survey can be
accessed here: https://wh.snapsurveys.com/s.asp?k=154202954831

« Responses were collected from 20" November to 31t December 2020, and the answers will
be used to write an evaluation report in February 2021, that will be shared with service providers
and commissioners to help us to continue to improve the local offer.


https://wh.snapsurveys.com/s.asp?k=154202954831

Halton Mental Health Champions

M\B
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« Children and Young Peoples Mental Health was an issue regularly raised at the Halton Youth
Cabinet (HYC). It featured amongst the campaign issues for Members of Youth Parliaments across
the UK and was an annual topic on their ‘Mark Your Mark’ ballot. Most HYC members had
experienced mental health (MH) issues or knew people who had, and a number of concerns relating
to CYP accessing services in Halton and the support young people received through schools and
colleges had been raised.

* In response to this, in 2018, working with Young Addaction, HYC developed the Halton MH
Champions Programme. 18 young people received accredited Mental Health First Aid training
through the Mental Health Foundation. They ran peer led sessions with HYC members, looking at
the issues facing young people in relation to mental health, access to decision makers to talk about
young people and mental health, and support from partners about campaigning around mental
health.

« The MH Champions continue to work with schools, the community and decision makers to promote

MH awareness, and to campaign for more effective services and support for young people.
17



Halton Promofion ana Prevention

% Healthy Schools Mental Health Offer

Hatron Healthy School Standard

Framework and Needs Assessment — Primary and Secondary

‘:5 Mental Health and Resilience in Schools (MHARS) Self assessment sets out 7 key areas for good mental health,
0" .’0 wellbeing & resilience. We will support you to assess your current practice, support development & celebrate good
practice.

@@@ 5 Ways to Wellbeing Award- Based on a framework of 5 everyday activities that boosts children's wellbeing.
@@ Schools can achieve the award by imbedding these activities into everyday school life

Primary Only

School Council sessions are available to support pupils to make a difference in their school as part of the 5 ways
to wellbeing award

Readiness to deal with death and suicide — Primary and Secondary

ﬂ Help when we need it most guidance- how to prepare and respond to suicides in schools- Guidance to be
EIMWTAN imbedded within bereavement policy to ensure schools are prepared to respond to suicide appropriately reducing
the risk of further suicides in staff, pupils and the school community.

s ' L4 . .. . . .
Child - M - Guidance on bereavement policies available from CBUK https://www.childbereavementuk.org/primary-school-

Bereavement UK .
....................... bereavement_po“cv 18



https://www.childbereavementuk.org/primary-school-bereavement-policy
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Remploy in partnership
with MAXIMUS
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Staff Wellbeing Workshop Helps staff to reflect on what impacts their wellbeing within school and explore possible
solutions as a school to improve staff wellbeing.

Stress Awareness Training Helps staff understand how the body reacts to stress, the impact it has on our mental
health and ability to function at work and introduce tools to reduce stress.

The Access to work mental health support services Confidential and vocational support for employees who are
struggling with their mental health provide a range of support and interventions

Staff Training provided by Healthy Schools — Primary and Secondary

Basic Mental Health Awareness Training- Provides a basic knowledge of children and young people’s mental health
including; risk and resilience factors, wellbeing, resilience and support available.

Self-Harm Awareness Training- Provides a basic knowledge of self-harm including; why young people self-harm, risk
factors to look out for, tips for talking about self-harm and support available

Mental Health Resources workshop- Provides an overview of evidence based resources and lesson plans available to
iImbed mental health awareness within the curriculum

Mental health awareness for managers-Provides managers and supervisors with knowledge and resources to support
staffs mental health and wellbeing

19



Specialist support available — Primary and Secondary

Educational Psychology team- Work with Families, schools and other professionals to bring about positive change for children
and young people where there are concerns about their learning, behaviour or emotional wellbeing. For Further information
contact a member of the Educational Psychology team Educational Psychology team details

R
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Halton Behaviour Support Service-Work collaboratively with schools across the primary and secondary age range to embed a
culture of consistency of practice, promote positive behaviour management policies, techniques and strategies. Offers Mental
Health First Aid Training For further information contact HBSS @halton.gov.uk

X

Nurturing Approach - Nurture is a whole school approach which involves developing physical, social and emotional resilience,
in order to allow children and young people to thrive. There are also regular network meetings to provide support and training for
schools. For further information visit Halton Nurture Strategy

=€

CAMHS- Support children and young people up to age 18 with their emotional and mental health and wellbeing. For further

information or to contact CAMHS visit
Halton Child and Adolescent Mental health Service

. ®

Time to Change anti stigma campaignh — Secondary only

Time to Change Training for staff This session is designed to equip you with knowledge and resources for you to deliver
anti stigma activity directly with students

‘tnme to change )

let's end mental health discrimination

BE N,YOUR Young Leaders Campaign Training Equips young people with the knowledge, skills and resources to deliver campaigns to
MATE'S CORHER challenge stigma and discrimination. Creates a culture were young people can talk openly about mental health

AV
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Recommended Training — Primary and Secondary

Mental Health First Aid- 2 day course Will teach you the skills and confidence to spot the signs of mental health issues
in a young person, offer first aid and guide them towards the support they need- For further info contact Halton Behaviour
Support Service HBSS @halton.gov.uk

Emotional Literacy Support Assistant Training (ELSA)- ELSA training aims to give Teaching Assistants / Pastoral
Workers / Learning Mentors the knowledge and skills they need to plan and deliver individualised programmes of support
to pupils with additional social, emotional and mental health (SEMH) needs. For Further information contact a member of
the Educational Psychology team Educational Psychology team details

Bespoke SEMH training packages-The Educational Psychology Service can offer a wealth of bespoke training
packages that can be delivered to promote the SEMH of children, young people, parents, carers and/or staff. For Further
information contact a member of the Educational Psychology team Educational Psychology team details

CAMHS- Halton CAMHS offer a variety of training to any professionals working with children, young people and families.
For details of the training provided by CAMHS please contact HaltonTier2. CAMHSTraining@nwbh.nhs.uk

OTHER TRAINING

Basic Mental Health Awareness Training for those who work with children and young people that don’t work in a school,
for example children’s homes staff etc.

Self-Harm Awareness Training for those who work with children and young people that don’t work in a school, for
example children’s homes staff etc.

21
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Halten Mental Health Service Directory

The directory is now live and can be accessed via the following web link: www.halton.gov.uk/mhinfopoint
Below is a snap shot of the landing page when you click onto the website link.

Mental Health Info Point

I'm and adult and | need help with...

I'm a young person and | need help with._.

Information for parents and carers

Meed help now

Feedback

I I
{
e ]

Updating the list of services is work in progress, and a marketing and communications plan will be
developed to promote it widely across the borough.


http://www.halton.gov.uk/mhinfopoint

Halten: Needs Assessment, Engagement and Equallity
= @ Fecus en Yulnerable Groups

Neurodevelopmental

Following initial investment in 2016/17 into nursing support for children with ASD/ADHD, an audit had been undertaken which identified some
significant issues with delivery of the diagnostic pathway which lead to an intensive review of the service offer during 2018/19 and associated
recommendations. The Woodview Children’s Development Centre have since made a number of positive changes to the service:

Staff implemented a revised pathway that encompassed service processes, including updated and newly developed processes, shared
ownership of problems and solutions. A Service Leaflet was developed for patients and parents that explained the referral and
assessment process. Further information can be found here: http://bridgewater.nhs.uk/halton/woodview-specialist-childrens-services/
Comprehensive MDT meetings and panels with care plans and pathways now in place to ensure coordination of case management.
The Trust designed and distributed a Parent Information Leaflet to clarify the role of the MDT as an assessment function with support
provided by the range of wider services. This was to help build the level of trust from parents, promote the positive improvements that have
taken place and manage expectations moving forward.

New System and processes in place to receive and action parent/family/patient feedback. Case co-ordinator recruited to lead on co-
ordination and case management of children. All children allocated to the case coordinator within 48 hours of referral.

Drop in sessions and individual meetings were offered to 143 families with regards to outstanding complaints and reopened complaints.
Over 20 families attended the sessions to discuss the issues. Complainants are now contacted verbally by the Service Lead within 2
working days of any complaint receipt.

The service undertook a demand and capacity modelling exercise to fully demonstrate measures and highlight any areas of concern or
pressure. A Quality Impact Report outlining changes was submitted to the CCG that included; clarified service changes, data cleanse on
referrals and waiting list (System One) and agreed significant operational changes.

The service introduced full electronic patient records. This included a clear and achievable project plan for transfer of existing records to
the electronic process.

The service is working with other local children’s services, with regards to them participating in ‘Sharing the News Meetings’ with
parents/carers. This is to address any concerns or questions with regards to the outcome of a child’s assessment.



http://bridgewater.nhs.uk/halton/woodview-specialist-childrens-services/
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Learning Disabilities

« ODN Model of care Audit was carried out in 2019 to assess the progress that local areas were
making towards meeting the recommendations of The North West England Operational Delivery
Network model of care for Children and young people with Learning disability and / or Autism
service model. This used the Thrive framework - and recommended that all services (including
mainstream ones) will be supported by locality Single Points of Access/Hubs. Further work on the
actions agreed through the audit will continue this year and updates on progress will be reported
accordingly.

 The children’s Dynamic Support Database is up and running and is being embedded across
Halton. This is currently for CYP with a Learning Disability, Autism or both who engage in
challenging behaviour (Emerson 1995) or have an mental health condition who are at risk of a tier 4
bed admission.. Each CYP on the database has a lead professional who develops the multi-agency
contingency plan.
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Children in Care

 The Local Authority successfully commissioned a bespoke service provided by Core Assets, to
support the mental health needs of children in care and support to fostering/adoption carers, which
acknowledges the increasing complexity of problems experienced by children in care who may have
been subject to abuse/neglect. There is currently a scoping exercise to be undertaken to explore the
options of jointly commissioning this service between health and social care in the future. The
service does not have a waiting list and 64 cases were referred and supported last year.

 There has been an increase in positive feedback from children, young people, foster carers and
professionals accessing the service. The EHWB panel chaired by the CIC Divisional Manager
continues to provide clear communication and a more coherent way of collaborating with wider
professionals, who have provided great feedback on how valuable they find the panel.



Area of Priority

Halteon = Vulnherable Children £

There are a large number of factors that can increase the vulnerability of children and young people who are experiencin,

mental health problems. Our early help services and social work teams have a range of interventions to work with these children
identified with early help needs, or where they are open to social care as children in need or are looked after. There is increasing
alignment and integration of these services with health services to achieve the best outcomes for children and young people, e.g.
implementation of the local THRIVE model.

Progress

Forward Plans

Children with emerging
needs are supported
through targeted early
help support

‘We are with you’ Halton is commissioned by the local authority as an Integrated Youth
Provision. The target group for this contract is all young people aged 10-19 and up to 25
for those with additional needs in Halton. The service was formally known as Young
Addaction, and now has three strands to its service offering:

1. Treatment interventions that are recovery and participative orientated including one to
one psychosocial interventions and a range of talking therapies including Ml, Solution
Focussed therapies and ITEP mapping for young people who are experiencing
problems with substance misuse.

2. Itis the main hub within Halton for driving and delivering targeted and preventative
early interventions, working within all of the high schools. The service also provides a
Hidden Harm Service operating on a whole family approach, working with children and
their parents where domestic abuse and or substance misuse is prevalent, breaking the
cycle of intergenerational substance use and improving family functioning. An outreach
service is also in operation which includes a dedicated street based team , travelling to
areas that wouldn’t ordinarily access services. This allows us to take our integrated
provision into the community thus ensuring that our reach is truly borough wide.

3. Auniversal youth provision which is again targeted in areas that are most in need,
delivering and facilitating diversionary activities, art and play therapy classes whilst at
the same time providing safe environments for children and young people to socialise
and relax in.

Runcorn Primary Care Network ‘R Health’,
are piloting an enhancement to the current
health engagement officer service which will
provide additional capacity to support families
presenting in primary care with non medical
issues including emotional wellbeing,

NHS Halton CCG are submitting a
collaborative proposal with NHS St Helens
CCG, NHS Knowsley CCG and NWB to bid
for Mental Health in school teams, initially
based in Runcorn, and followed there after in
Widnes, to help upskill school staff and
provide an early offer of help for lower level
support.
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Area of Priority Progress Forward Plans

Children with emerging

needs are supported * There is a regular monthly children in care emotional wellbeing panel where | « As part of the SEND agenda, a pilot has
through targeted early help cases are brought by social care to a multi agency panel including CAMHS been funded by NHS St Helens CCG, to
support staff, for advice and guidance, support on making referrals and on increase the skillset within the CAMHs
appropriate placements. service to accommodate children with LD
/Additional needs. Evaluation of the pilot
* Halton Borough Council have embarked upon a project to improve provision will be in 2021 and if successful it will be
for children and young people with emotional health and wellbeing needs rolled out across Halton and other Mid

and displaying challenging behaviours. The project to have two resource Mersey boroughs.

bases in key stage one for children with these needs is now underway.

* To roll out the Emotional Literacy Support

* Integrated risk support pathways in line with the THRIVE model have been Assistant Training to early years groups.
developed

* Development of the One Halton all age autism strategy 2018 -2021

+  Emotional Literacy Support Assistant Training for Teaching Assistants /
Pastoral Workers / Learning Mentors to